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Preface
In accordance with the goals set forth in the Annual Audit Plan, we conducted an audit of the
payroll and payroll processing functions of the Buffalo Public School District (BPS) Exempt
Employees. The audit reviewed exempt employees’ employment contracts and covered the time
period from January 1, 2013 to December 31, 2013.
The City of Buffalo (the City) expends approximately $70 million or 14% of total expenditures
on education, all directed through the BPS. Payroll is the BPS’s largest expense. Therefore an
evaluation of the BPS’s payroll process is an appropriate use of our resources and meets the
goals of our annual audit plan.

Audit Objectives
The objectives of the audit are to document the terms of the BPS exempt employee employment
contracts, determine if the terms are being followed and to determine the accuracy and validity of
the payroll transactions related to those employees.
To achieve these objectives the following procedures were performed:
 Review Employment Contracts and document terms.
 Test terms of contract by:
 Verifying professional credentials required by contract have been obtained and
are current.
 Reviewing timesheets, noting hours worked and approval of hours.
 Reviewing paychecks, including gross pay and medical premium deductions and
determine if amounts are in accordance with contracts.
 Reviewing BPS 2013 vendor payment list to determine if exempt employees
received payments as vendors, and determine if allowable in accordance with
contract.
 Determining if employees have other income sources not allowed in accordance
with their contract.
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Audit Findings
1. Summary of Employment Contracts
We reviewed the following employment contracts:

Name

Title

Salary

Brown, Pamela *

Superintendent of Schools

$

217,500

Guinn, Mary

Deputy Superintendent

$

175,000

Smith, Barb

CFO/COO

$

160,000

Giusiana, Joseph
Sykes, Debra

Chief Operations Officer
Chief of Strategic Alignment & Innovation

$
$

139,050
136,500

Alexander, Faith *

Chief of School Leadership

$

135,000

Harrington, Casandra

Chief of School Leadership

$

135,000

Mauricio, David

Chief of School Leadership

$

135,000

Keresztes, Will

Chief of Student Support

$

134,160

Williams, Yamilette *

Chief of Curriculum

$

130,000

Martin, Rashondra

General Counsel

$

127,500

Brown, Darren

Chief of Talent Mgmt

$

125,000

Boorady, Margaret

Community Superintendent

$

119,000

Kane, James

Executive Director of Operations

$

110,000

Pritchard, Geoffrey

Deputy CFO/Comptroller

$

95,000

Lorentz, Brian

Deputy Director of HR

$

93,000

Putrino, Chris

Assistant Legal Counsel II

$

90,000

Cala, Elena

Special Asst to Superintendent

$

82,000

Kuzma, Nathaniel

Assistant Legal Counsel I

$

82,000

Koeppel, Craig

Director of Purchase

$

79,000

Wilson, Gary

Assistant Legal Counsel I

$

75,500

Marchese, Karen

Director of Recruitment and EE Services

$

75,000

$

68,000

Fanelli, Patrick
Executive Special Asst
* No longer employed by the BPS

Most contracts include 40 days of paid time off (PTO) annually. PTO includes vacation, sick
and personal days, but does not include holidays. All contracts require a 20% employee
contribution to health insurance premiums. All salaries but the Superintendent’s can be
increased at the Superintendent’s discretion. The Superintendent’s salary can only be increased
by the Board of Education.
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2. Professional Credentials
Several contracts require professional credentials as a term of employment. The credentials
include teaching licenses, NYS School District Administrator Certificate, NYS School
District Leader Certificate, Certified Public Accountant, Law License and Engineering
license. We noted that two individuals did not have the proper credentials. These
individuals were terminated during 2013.
3. Timesheets Not Complete
Timesheets are not filled out by employees. Timesheets do not document hours worked, but
instead document hours not present, such as sick and vacation time used.
4. Approval of Timesheets
Most timesheets are not signed off on by the employee, as only 25% of timesheets reviewed
were signed off on by the employee. On 49% of timesheets reviewed a supervisor’s
signature was observed, denoting review and approval. On 48% of timesheets, a stamp of the
superintendent’s signature was noted, but it is unknown if the superintendent actual reviewed
the timesheets.
5. Vendor Payments
We obtained a list of payments the BPS made to vendors for the year ended December 31,
2014. We scanned the list and noted 5 employees included in our audit were paid as vendors.
We reviewed support for the disbursements and it appears the expenditures were valid as the
disbursements were for travel reimbursements.
6. Outside Employment
In reviewing the employment contracts, many of the exempt employees are prohibited from
having employment outside of the BPS. We performed an internet search of the employees
to see if we could determine if any outside work was being performed. The test did not
provide any verification that employees have obtained employment outside of the BPS.
7. Medical Premiums
In accordance with the employment contracts, employees are required to pay 20% of their
medical insurance premiums. We obtained a medical bill and paystubs to determine the
proper amount of medical premiums were deducted from employee paychecks. Amounts
deducted appear to be proper.
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Audit Recommendations
1. Employment Contracts
Evaluate the number of days PTO to be granted to employees in employment contracts.
Granting employees 40 days of PTO annually is extremely expensive for the BPS, as 40 days
of work from each of these highly compensated employees is lost. The 40 days equates to 26
vacation days, 12 sick days and 2 personal days.
The average annual vacation granted to state and local government workers is 18 days,
according to the U.S. Department of Labor, Bureau of Labor Statistics. Granting these
employees 8 vacation days more than the average, costs the BPS over $3,600 per exempt
employee, or approximately $84,000 for all employees included in our testing.
2. Professional Credentials
Professional credentials should be verified prior to the start of employment. Many
professional credentials require renewal every few years such as Certified Public Accountant
licenses and Attorney Registration. A procedure should be developed to verify the employee
has kept up these professional credentials throughout the term of the employment contract.
3. Timesheets not Complete
Timesheets should document hours worked. It should be verified that the exempt employees
are meeting the time documentation standards required by the New York State Retirement
System. In accordance with the Retirement System regulations, if time and attendance
records are not kept for these employees, they must maintain a certified record of activities of
their work.
4. Approval of Timesheets
Timesheets should be reviewed and approved by a supervisor with direct knowledge of the
employees’ time worked. The timesheet should contain a certification acknowledging the
review of the employees’ time which would be signed by the supervisor. Additionally there
should be a certification by the employee that work was performed only for the BPS during
the hours listed.
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